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The Capability Maturity Model Integration (CMMI) is a methodology used to develop 
and refine an organization’s processes.
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The Scope of the Appraisal: Office of Information Technology

1st State Agency in Maryland to receive CMMI Maturity Level 3

18 Required Process Areas satisfied
Maturity Level 2 

Configuration Management
Measurement and Analysis
Project Monitoring and Control
Project Planning
Process & Product Quality 

Assurance
Requirements Management
Supplier Agreement Management

Maturity Level 3 
Decision Analysis and Resolution
Integrated Project Management
Organizational Process Definition
Organizational Process Focus
Organizational Training
Product Integration
Requirements Development
Risk Management
Technical Solution
Validation
Verification
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