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1 MD THINK License Procurement Strategy

n Conduent Contract Extension (Approval Request)

Akamai Subscription Renewal (Upcoming)




Procurement of Licenses post mﬁﬁNﬁBENgm

MD THINK migration EXCHANGE

Enterprise Shared Licenses Expiration Enterprise Licenses Expiration
Procured by MD THINK Date Procured by MHBE Date

$200,000 & More $200,000 & More
Corticon Production Server & Studio 7/30/2019 Akamai Licenses 6/30/2019
RedHat Jboss Enterprise Application Platform  9/30/2019 Microsoft Volume Licenses 9/30/2019
Less than $200,000, but more than $50,000 Salesforce Licenses 3/1/2020
Informatica PowerCenter 6/13/2019 Less than $200,000, but more than $50,000
Fortinet 7/15/2019

Granicus Communication Cloud &

Symantec VIP & Protection Engine 8/7/2019 Targeted Messaging 9/13/2019
Sailpoint Identity 1Q 9/26/2019
MongoDB 9/28/2019
EDB Postgres 9/29/2019
Tenable 9/29/2019
Microsoft SQL Server 9/29/2019
ForgeRock Access Management 9/30/2019

Oracle Java Standard Edition 1/1/2020



Background

Conduent provides Hosting, Infrastructure and related Support services for
maintaining MHBE’s Health Benefit Exchange (HBX) solutions. The
contract Base Period is from 06/01/2014 to 05/31/2019 with two (2) two-

year optional extensions.

Contract Extension Request

The HBX platform is scheduled for migration to MD THINK AWS shared
platform in June 2019. Due to uncertainty surrounding the “Go-Live” date of
migration, MHBE intends to issue a contract modification to extend
Conduent contract by one (1) year from 06/01/2019 to 05/31/2020, with the
option to terminate the contract for convenience providing thirty (30) days of
notice upon successful migration of HBX to MD THINK.



Presenter
Presentation Notes
o


FFP -75%  SFP - Total Cost
($) 25% ($) ($)

Contract Request

Contract Modification to extend
Hosting, Infrastructure & Support
Conduent services for one year from June 1,
2019 to May 31, 2020, with option 3,253,629.62 11,790,757.38 | 5,044,387.00
to terminate for convenience upon
HBX migration to MD THINK.

Hosting Contract

MHBE requests the approval of the Board to issue a contract modification to
extend Conduent contract by one (1) year from 06/01/2019 to 05/31/2020,
with option to terminate the contract for convenience by providing thirty (30)
days of notice, for an NTE (Not-to-exceed) amount for the extension period
of $5,044,387.00.




Background

MHBE utilizes Akamai product suite to protect its Web and Mobile platform,
perform Security Optimization, implement Waiting Room, enhance Website
Performance and Cloud Monitor functions for the secured and efficient
operations of HBX (Health Benefit Exchange) systems.

Procurement Summary

» The Akamai licenses subscription expire on June 30, 2019.

= The renewal period (1 year) is from July 1, 2019-June 30, 2020.

= The projected cost of license and support renewal is $456,507.24.

= An IFB (Invitation for Bid) will be issued in April 2019 to seek competitive
quotes from resellers.

= MHBE will request the Board’s approval for contract award in May 2019.




Licensing FFP - SFP - Total

Product Function Model 75% ($) 25% ($) Cost ($)

1. Protect and Perform

1. Dynamic Site ;
Service Management

Accelerator Plus Security
2. Kona Site Defender Optlmlzatlon Assistance
2. Protects websites and
3. Visitor Prioritization APls against attacks
Cloudlet 3. Provides Waiting Room
function to red.uce Iogd Subscription 294,447.17 |162,060.07 | 456,507.24
and controls site traffic Renewal
4. Cloud Monitor accessing resources

4. provides real-time
insight into performance
metrics, security alerts,
cookie information.

5. Enhanced Support 5. Maintenance & Support

for the above products

License Period July 1, 2019 — June 30, 2020
Procurement Method Invitation For Bid (IFB)
Procurement Date To be determined

Vendor To be determined
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