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HBX Migration Phase 1 “Go-Live” date delayed
The Migration to MD THINK Phase 1 “Go-Live” date is delayed from
May 17, 2019 to Jun 15, 2019.

What is achieved so far?

« Completed System Architecture sessions and provided required
architectural details of HBX to build on MD THINK platform

« Completed key Test Strategy, Test Plans, and Automation Test Script

Concerns & Risks

 Delivery of end-end Development Environment by March 15,

» Meet Exchange security requirements for HBX on MD THINK.

« Submit Authorization To Connect (ATC) approval to CMS by May 1st,

« Deliver agreed upon HBX environments (regardless of critical path to
migration) on time to avoid operational disruptions post migration.
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Mitigation Strategy

» Bi-weekly check-in with MHBE and MD THINK leadership teams.

« MHBE can participate in MD THINK’s 8 AM Status Calls to seek status
updates and raise any concerns.

« MD THINK commits to additional staff to meet deadlines.

Next Steps

Conduent Contract Extension

« MHBE to extend its Hosting Contract with Conduent - April 2019

Operational Memorandum of Understanding (MOU)

« Agree on HBX Operational MOU by April 30, 2019
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