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MHBE - MD THINK Update

1. Infrastructure & Architecture
2. Security
3. Application Development
4. Testing & Quality Assurance
5. Project Management

Resources

Financials

$350K Spent $3.15 Million Remaining

Budget

Phase 1
$3,500,000

Phase 2
$1,808,800

Total Budget
$5,308,800

Phase 1 - Budget Tracker

 Project Status

 Schedule

 Budget

Status

PI13* PI14 PI15
12/17 02/08 04/19 05/17

Schedule

On Budget/Time Over Budget/Delay 

31Number of MHBE 
Contract Staff

*PI – Program Increment
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MD THI– Sprint Schedule
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Phase 1 Kick-Off
Dec 17

Phase 1 Go-Live
May 17

HBX Migration - Phase 1 Timeline

Checkpoint: Assess status of CI/CD
Feb 22

MD THINK
Deliverable
Feb 08

PI – Program Increment
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